Minutes
Bar Harbor Cruise Ship Task Force

The Cruise Ship Study Task Force conducted their regular meeting as a site visit at
8:00 AM at Harborview Park (West Street) on Thursday September 11, 2008. Members
in attendance were Paul Paradis, Chair; Chris Fogg, Vice Chair; Anne Krieg — Secretary;
Fred Cook, Nathan Young, Amy Powers and George Seavey. Charlie Phippen, Mary
Opdyke, and Greg Gordon were excused due to cruise ship operation commitments. Bob
Bahr was excused for business commitments.

The purpose of the site visit was to acquaint Task Force members with cruise ship
operations. No other business was taken and no actions on recommendations were voted
upon at this meeting. The meeting ended at approximately 10:00 AM.

Prepared by Anne Krieg — Bar Harbor Planning Director Secretary — Cruise Ship Study
Task Force for Task Force review at their November



